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REGINA E. NEU, Principal
Neu Consulting

PROFESSIONAL SUMMARY FOR REGINA E. NEU

Teach undergraduate and graduate level introductory non-profit management
courses in nonprofit management overview, fundraising, grantwriting and board
and leadership development

Leadership Coach to senior non-profit executives

Consult to Bay Area non-profit organizations: Strategic Planning, Organizational
Assessment, Board Development and Executive Transition

Non-profit Leadership: Staff leadership roles since 1985

INDEPENDENT CONSULTANT (April 2001 — on) - Helping non-profit organizations
increase their efficiency, manage change & overcome challenges in order to fulfill their
mission. Projects have included:

Board Development, Fundraising & Strategic Planning: First Five
Commission San Mateo County (2007), Edgewood Natural Preserve (2007- 09),
Puente de la Costa Sur Resource Center (2008-present), Sonrisas Community
Dental Health Clinic (2008-09), IHSD -San Mateo County’s Head Start program
(2008-2014), Family Connections (2012 - ), The HEAL Project (2012),
Sustainable San Mateo County (2013-14), Coronado Schools Foundation (2015-
2016), Teen Success (2017), San Mateo County Parks (2017), Bay Area Cancer
Connections (2017- ), University of California, Santa Cruz (2018), Childcare
Coordinating Council (2019-), Turnout (2020-21),

Organizational Effectiveness: Redwood City PAL (2010), San Mateo County
Sheriff’s Activities League (2014), Family Connections (2016), CASSY (2017-18),
Banyan Tree Women’s Collective (2019-)

Leadership Recruitment Search: Hiller Aviation Institute, Boys and Girls Club
of the Peninsula, Burlingame Community for Education Foundation, Child Family
Health International, EHC LifeBuilders, Redwood City PAL, Teen Talk ,
Coronado Schools Foundation, Family Connections

Executive Transition — Puente de la Costa Sur (2006), IHSD (2008- 2014),
Redwood City PAL (2010), Family Connections (2015-2016, 2017, 2021)

Non-profit Management Training - Facilitate board retreats and planning
sessions, content specific trainings — scenario planning, strategic planning, board
governance (2000 - present)

Leadership coaching — IHSD (2008-2013), Glide Foundation (2012 - 2021), Bay
Area Cancer Connections (2016- present), Family Connections (2016-), Banyan
Tree Women'’s Collective (2019- ), independent leadership coaching on-going.

Teaching
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San Francisco State University: Undergraduate nonprofit administration
courses (2002-06 and 2013 - present)

San Francisco State University: graduate nonprofit administration course
(2016-)
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» California State University, East Bay: Non-profit management professional
development courses (2008 - 2017)

» San Francisco State University: Non-profit management courses in the College
of Professional Studies (2010- 2017)

EDUCATION
MS in Education, Culture, and Society, University of Pennsylvania
BS in Elementary Special Education, University of Delaware



